Library Board Meeting
Thursday, July 16, 2026 at 6:30 PM

Inde endence Library Community Room - 805 1st Street East

Public Library Agenda

Meeting Opening

1. Introduction of Guests

2. Approve the Agenda

The agenda may be amended to remove items during this time, but no items may be added to
the agenda.

3. Approve May 2026 Minutes

4. Approve June 2026 Minutes
Financials

5. Approve Bills
Statistics

6. Statistics Report
New Business

7. Prize and Incentives Policy

8. Fines and Fees Policy

9. Strategic Plan Update

10. August Board Meeting
Unfinished Business
Miscellaneous

11. Programming Update

12. Park Project

13. Budget Forecast

14. Little Free Libraries

15. Website revision

16. Library Board Training

17. Board and Staff Reports

Adjournment

This agenda is subject to change.



